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Background 

SCDI was formed in 1931 and is a non-political and not-for-profit organisation with a growing 
membership base in excess of 700 members.  We are an independent and inclusive 
economic and social development network and seek to influence and inspire government 
and key stakeholders with our ambition to create shared sustainable economic growth for 
Scotland.  Our membership is drawn from Scottish business, trade unions, public agencies, 
educational institutions, local authorities, and the voluntary sector.  We have a national 
presence including Central, North East and Highlands and Islands regions, with a current 
staff complement of 23.   

The private sector has strong representation from corporate level through to SMEs including 
oil and gas, manufacturing, engineering, digital and many others.   It is the broad-based 
membership base which makes us unique within the business and political landscape. 

Membership 

SCDI’s main source of funding is via membership subscriptions which are renewed on an 
annual basis.  It is therefore crucially important that this core funding is protected and 
increased through intensive and active engagement with our members, stakeholders and 
strategic partners on policy, events, and Young Engineers and Science Clubs (YESC) 
Building on this it is expected that new members will be identified and recruited across 
Scotland, particularly in the south, and in London. 

Events Networking & Policy Work 

We operate an extensive programme of networking and policy-based events, all of which 
provide significant opportunity through networking and business engagement.  The success 
of these events is driven by the breadth of sectors and industries represented and are 
attended by high level representatives and key decision makers. 

The SCDI events programme is widely funded and supported from across the SCDI 
membership base. This policy work is vital both to our engagement with members and to 
generating income consequently new sources of support for this work need to be identified 
and brought into play.  

Policy 

SCDI undertakes detailed consultation and strategic policy work on behalf of our members, 
stakeholders and industry bodies. Through this programme we ensure that the views of our 
members on key economic issues centred around productivity, innovation, infrastructure and 
internationalisation as outlined in the SCDI Blueprint 
(https://www.scdi.org.uk/policy/blueprint2015/).   

Recent policy works includes:  

https://www.scdi.org.uk/policy/blueprint2015/


 
• Scotland’s Big Mo Industrial Strategy Inclusive Growth 

(https://www.scdi.org.uk/policy/scotlands-big-mo-industrial-strategy-inclusive-growth-
and-the-future-of-mobility/) 

• Automatic for the People (https://www.scdi.org.uk/policy/automatic-for-the-
people/SCDI)   

• A Rural Commission has been established to look at the challenges and 
opportunities that exist out with central urban Scotland and ensure we harness the 
future economic potential of all of Scotland https://www.scdi.org.uk/ruralcommission/ 

• Productivity is critical to successful businesses and successful economies. Scotland 
has many highly productive businesses, but also a long tail of businesses which lag 
behind our leading firms and similar organisations in other countries. Studies have 
shown that better leadership, management and technological practices in other 
countries has led to higher levels of productivity. Scotland has a long-standing aim to 
improve in this area, with the target to rank in the top quartile of OECD countries for 
productivity. The Scottish Government’s Economic Action Plan published in October 
2018 included a commitment to partner with SCDI to develop a Productivity Club 
model. Two pilot Productivity Clubs, one to be based in the East and another in the 
West of the Central Belt, will seek to drive increased business productivity through 
business-to-business knowledge exchange, improved leadership and management 
practices and greater diffusion of innovation and technology.  

We work with both the UK and Scottish Governments as well as being mindful of the 
international policy space. Policy is at the heart of SCDI’s work providing the ‘product’ upon 
which the organisation generates interest, credibility and membership revenue.  The Scottish 
policy landscape is evolving against a global shift being driven by trends such as changing 
demographics, unsteady economic growth and technological disruption. The ability to 
determine strong policy propositions that take into account the macro and microeconomic 
influences on the external environment whilst considering the internal drivers of Scottish life 
is crucial to SCDI’s ability to create coherent positions that can represent member’s 
interests.  

The key skills required to fulfil the policy brief at SCDI include the ability to connect with 
members, listen and understand their positions, use policy to drive engaging and interesting 
events, to draw intelligence into SCDI and to inform wider external stakeholders of the views 
of the SCDI membership.   

YESC 

YESC is a Scotland wide primary and secondary school STEM education programme run by 
SCDI and supported by many public and private sector partners.  YESC plays a leading role 
in growing interest and enthusiasm in Science, Technology, Engineering and Maths 
subjects, inspiring programme participants to pursue careers in STEM, through a range of 
fun filled experiences and equipping schools with free science and engineering resources.  
YESC is a network of over 1224 Primary Schools and 374 secondary schools in Scotland, 
covering 60% of primary and almost 100% of secondary schools, that we are working to 
extend to all schools. 

Governance 
 

• We are governed by our Board of Directors, which comprises a diverse range of 
member representation across all sectors and geographies.  There are several Sub-
Committees of the Board including the Nominations Committee, Finance Committee, 
Policy Committee and Regional Committees. 
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• Our Regional Committees enable us to provide a representative forum for members 

that enables local policy issues to be deliberated and channelled into the national 
policy agenda; and also, to disseminate the national policy agenda to a local level.  The 
Chairs of all these Committees are also members of the Board. 
 

• The Finance Committee reports directly to the Board and has oversight of finance, 
audit, investments, pension and human resources. 
 

• The Nominations Committee considers the appointment of the CEO and nominations 
to the Board ensuring an appropriate balance of representation. 

 

• The Policy Committee is a substantial body with wide representation across the range 
of our members and has primary responsibility for agreeing proposals and strategies 
that have the objective of influencing economic and social policy in relation to all 
aspects of Scottish society. 

 
Values 
 
SCDI’s values are: 
 

o Collaborative 

 

SCDI pro-actively works in partnership with its members and key stakeholders to 

support economic inclusive growth 

 

o Innovative 

 

SCDI drives current policy and aspires to lead development of Scotland’s economic 

and social future 

 

o Independent 

SCDI is politically neutral and takes a balanced and objective view on economic and social 

issues 

These are to be manifest at all times and inform all our activity. 
 
Conclusion 
 
SCDI is a unique organisation not just in Scotland but in the UK, no other organisation draws 
together such a varied and wide membership ranging from one-person businesses to 
multinationals; from the Churches to trade unions; from Local Government to charities; from 
the third sector to universities. For over seventy years we have worked together to 
strengthen the Scottish economy and society, for which we have an enviable record of 
delivering practical results. Our history and, more importantly, our current activity, have 
earned us a respect that allows us to continue in our role; with the difficulties that face 
Scotland, short and long term, it is vital that we continue to fulfil our task to the very best of 
our abilities. 

 


